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After the colonization is complete and the associate chapter is installed, the work of the new 
members begins.  They have now accepted the task of building the leading chapter on their 
campus. 
 
During the Installation Retreat, the associate chapter agrees upon required objectives that must 
be completed in order to become a Chartered Chapter of Pi Kappa Phi.  This takes at a minimum 
one year but can take up to two years.   
 
Please review the document outlining the minimum objectives and standards that must be met 
by each associate chapter.  
 
Pi Kappa Phi gives tremendous amount of support to each associate chapter in accomplishing 
these standards.  Each associate chapter receives a minimum of two consultant visits each 
semester.  One of these visits is development based, meaning the consultant assists the chapter 
with developing certain programmatic areas of the chapter, such as a scholarship program or risk 
management program.  The other visit is geared towards recruitment.  The consultant not only 
helps the chapter recruit more members, but teaches them how to recruit effectively themselves. 
 
The other major support to the associate chapter comes from the local alumni.  Even before the 
colonization of the chapter, a Board of Alumni Advisors is formed.  The BOAA is composed of at 
least a Chapter Advisor, a Financial Advisor, and an Academic Coach; however, there are many 
more positions that can exist.  These advisors work hand in hand with the undergraduate 
members teaching them the ins-and-outs of new member education, sound chapter operations, 
brotherhood development, etc. 
 
Through the support of the National Headquarters, led by the Coordinator of Chapter 
Development, and the local Board of Alumni Advisors, each associate chapter is given the 
resources it needs to become a leading chapter on its campus.  Great amounts of time, energy, 
and financial resources are placed into the development of our new chapters for one simple 
reason – they are the future of Pi Kappa Phi.  The development of new chapters which live up to 
the values and ideals of Pi Kappa Phi are essential in the future development of the entire 
General Fraternity.  It is through these new chapters that Pi Kappa Phi can truly say we are 
America’s Leading Fraternity. 
 
 
 
 


